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Procurement & Supply 

Enjoy greater rewards Procurement professionals who achieve MCIPS status earn more per 
annum than non-MCIPS colleagues in the same position. 

Achieve your potentia! A professional qualification will enhance your skills and practices, 
and equip you with new ones, providing you with the skills you need to excel in a career in 
procurement and supply. 

Gain a career advantage Studying for and gaining MCIPS demonstrates your serious intent 
and commitment to your career; a huge advantage when it comes to career progression. 

Leading global excellence in procurement and supply 













Past editions 
We have successfully run 9 editions of the Procurement Executive Development 
Programme dating back to February 2015. We managed to gather a fantastic, 
diverse group of senior Procurement Executives from a range of companies 
including: 
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All Participants of the Program me had a chance not only to refresh and deepen their procurement 

knowledge, but also to share experiences and beliefs on the role of the function in their businesses 

and their competitive environment. 

Jan Stasiak, Country Procurement Director at Bunge 

"I appreciate the Programme for the chance to refresh, structure and deepen my Procurement 
knowledge. I also enjoyed the chance to discuss Procurement issues with other participants - CPOs from 
a range of companies and industries. ldeas we exchanged were inspirational in my day-to-day business 
as the Country Head of Procurement at Bunge Poland" 

The following features are including in the participation fee: 

FEE PER PERSON 

CIPS PEDP Workshop Preparation 

1st Session: 2 day CIPS PEDP Workshop Delivery 

A detailed 1-1 coaching session to assess each participant's level of 
experience aga inst the CIPS Global Standard (including feedback on 
the CV) 

PEDP Programme: 

3,950 GBP per person+ VAT* 

2nd Session: 2 day CIPS PEDP Workshop Delivery 

A detailed 1-1 feedback session used to draw up a development plan 
to help the participants close knowledge or experience gaps to CIPS 
Global Standard 

PEDP Program me+ MER exam: 
1-year CIPS membership and MER exam fee included 

4,950 GBP per person+ VAT* 

Follow-up and remote coaching support during the development plan 

Workshop Delegate Materials (CIPS printed) 

Workshops venue, Catering 
* lnvoice issued in PLN 
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Oates & Location 
The workshops and coaching sessions will be held according to following schedule: 

• 1st Training Session:

• Coaching sessions 1:

• 2nd Training Session:

• Coaching sessions 2:

25-26. 09. 2023
1 hour coaching slots to be agreed individually with each participant
23-24. 10. 2023
to be held via telco / Videoconference after Training Session 2, 1 hour 
coaching slots to be agreed individually with each participant

Training location: Profitia HQ, Al. Niepodległości 58, Warsaw 

SESSION 1 AGENDA 

• Position and Influence

- Leading the Role of Procurement
and Supply

- Developing Strategy for Procurement
and Supply within the Organisation

• External Environment
- Contexts of Supply Cha in Management
- Managing challenges of Global Supply
Chains

• Technology

- Developing the use of Technology for
Effective Procurement and Supply Chain
Management

• Spend Management

- lmproving the Role of Procurement
and Supply within the Organisation

• Contracting

- Contracting the major programs
and projects

SESSION 2 AGENDA 

• Sourcing

- Developing global sourcing

• Delivering Outcomes
- Achieving Supply Chain improvements

• Metrics and Measurement

- Developing the Capabilities of the
Supply Chain

• Developing Teams and lndividuals

- Effective Leaders in Procurement and
Supply Chain

- Leading and lnfluencing Stakeholders
in Procurement and Supply

• Managing Self and Personal Skills
- Develop your capabilities to lead
procurement and Supply

• Managing Self and Personal Skills

- Developing commitment to ethical
practices in Supply Cha in

Enrolment for the Programme starts now and will be 

conducted on a first-come, first-serve basis. 

We plan to close the participant list latest by mid- Juty 

2023 (max. number of participants is 16 people). 

For more information regarding the Programme and to confirm your participation, please contact: 

CIPS 
Chartered Institute of 
Procurement & Supply 

CONTACT 

Mariusz Turek 

'@ CIPS Business Development Manager, Poland 
� +48 698 609 102 
� mariusz.turek@profitia.pl 




